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SUBJECT: General s Administrative
Specifies Financial Peoperty Aceomting ang Property
Autheorizstion Coatrol

ACTICN REQUISED 3 That che questise as to the applicstion of FPA and PAC to

25X41A6b the I Station be brovgat Lo the personal attentlon
of the Ctler, I 25X1A2g
25X1A6C  REF: A, 82150
B. 30541

| 1. Feference A vapresents o mest sinecere and considered appeal frow the
25K1A60 M staticn for a vhovough vestudy of the rros and cons of FFA and the Pro-

’ posel to extend the system to molude a Froperty Authorization Comsrol wystem.
This appeal was based ov the collective experignce and judgment of Station per-
sonnel, some of whom are relstively vesent arvivals who wunderstend the so-callied
Headquarters viewpoint and « s vhio hove workad diligently with FPA for LY
AbBa months. In view of thls belauced covsensus, the B tetion believes thet this
E is the time (before any supplewe:nisl procedures ave added to FPA iu the form of a
Property Authorization Contwol sysien) For a comsiderad restudy of the ontire pro-

posal.

2. This follow-up dlspateh is Lalog writsen because two recent events have

reéised doubts in our mind as to wietbar oup regquest willl receive the objective

study which we feel 1s necessary Lo yeach a proper deterwination. The rirst ovent
541A2e  occurred wher I presented ug with diait coples of & revised Hendbook on Finsn-

i cisl Property Aceoumting Procedures with a request thut we review it ans comment
therean prior to his returm to Headquarters. Witk respect to the revised Hand-
book, we can only agree that it clarifies and glmplifies some of the teckmical
procedures, but must add that it doge not materially reduce the volume of work :

imposed on the Station nor does it demmsirate an enlightened view with respect to
P541A2e  its application within the M Stotion. The second event was the arciyal of

Reference B which, in paregrapns 5 and 8, indicates that the writer takes Ffor
granted the contbwation apd expemsion of FPA ot the 738X4A
installation of the Property Authm';s:atim Cont; as well.

3. We do not know, of course, whether the Director of Loglaties and the
Comptroller are aware of oyr request for a full-scale review, whether o review has
already been mede and a detevminetign reached against our position, or wiether the
review has not yet been cogrenced. In any event, reflection upon the neture of
25K1AGC the problem, a review of B-02150, and reflection upon the normel staffing flow

T

Approved For Release 2001/07/28 : CIA-RDP78-04718A002000220006-1

COPY = -~ A -_— A




- ’._;‘*: Ll .4 B

©

25X1A6a

25X1A

T 3

eatablishing this watter au a
whilch completely Swengcend the

Approv;ad i=orReIAease 2001/07/28 : CIA-RDP78-04718A002000220006-1

3
' 3

Corwy e g™
R g
-"w-...:rtf?f'f 3

25 Detcher 1956

“wed Page Two

nhrs dleads us o bell

%,

s, thall
Thaeradl.
ivvolved, we il
Loeand PAG:

3G bhe HUDLRN ¢
o s e RN R TR
QLIS . and oo Do
ni oneeds.  The igposition of
sentioliy wnses

BESGY -

j 4

5 eonbrol

stovdeslly vastly e
we loek of o Propevhy
o, 2 valid one for the
2 with slsalficant
it end & ginple system

Jj}.‘.ﬁ {;ﬁf"gﬁ sreyh
iv authe

(23 Tee N

sl the  KUBARY
&

world-wide supply zys g admost exclusively
to its ouwn opervaiidons rire whioh nelther warronts nor
Justifiss such claborate al contiols.

(Q) Based upon the one-year wrience of the Station with FPA pro-
sedures, the expendituve of menpous:s oo this effort s in sueh Al srro-
portion to the benefits derived &3 o sovsitltute vioiation of KUBARK Ry~

o

agement and manpower ubilization cLei«&m

{e) It is extremely doubiful if FEA and PAS can ever be applied to
all Clams A Bases In the field. We sse little merit, thevefore, 1n its
spotly implementation at icolated polnts in the world.

(f) PFPA and PAC will veguirs an expansion of administrative machin-
ery which is diawetrically opposesd %o the presant desentralization program
of the I Stetion and the contrastion program which nust at lesst be
Planned for in the sbsence of any Forseeable implementation date.

{g) The FPA and PAC systeus are =0 technical and ecomplicated that
only persons speelally tvained in thelr coaprehension and application
could put them iato effect. Atteation is called to the fact that the
Handbook of instructions for FPA is move wordy, bulky, and technically
complicated than the total Handheok on Class A Station Accounting end
Reporting Procedures. We cubmit, thersfors, that although the systems
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represent a fine piece of teckhnisnl procedure, many wesks of training and
overtime work would be necessary to install the systen,

5. Ve recognize that, within the normal staffing pattern of Headquarters,
administrative matters such as this wenld normelly be considered largely by the
Chiefs of the technieal componernts concerned. Tn this case we believe non-
technical congiderations, such as work simpiification policies, manpower ocon-
servatlon policles, and the maictensnce of balance betweern optimum operational
effectivencess and ovtirmum administrative control, completely transeend the puvely
technieal eonsiderations. :

meke the speeific sugrestion that the
Station be brouht to the persomal?25X1A6a

return to Headguayters. This secems 25X1A2¢g

desirable not cnly becsuse his responsibllitlies encompass most of ‘the momagerdial

and poliecy questions we vaise but beosuss his ecurrent trip to a somewhat anal-

&gg‘é‘i‘f;s’f“oﬁneratieﬁal axea has probably givea him fivet-hend information - this DIYe

slcular subject.

6. Tt iz for theme reasmms that we
Juxbapositions of Headguarters and 4
attention of the Chief, I voon b

R 7’.& ffﬁraal pein{:. ey be in order--4o orplain our rersistent olaims thei
additional, and perhsps wore highly-trained, rersomel will be required to fully
implement FPA and PAC, s ‘ - : : : :

R a) it is a;‘ fact that we have not as yet established & D;q. over the :
rroperty nensged by [ onc To do so 25X1A
1 Feduire additional Finence porsormed. , —

{b) The esteblistwent of PAC will undoubtedly require still addi-
1 'xéez“ﬁwmel' in g nuubeyr which canmwt be accurately forecast.

oS« Inwinding this up, we agaln might polnt out that our entive trend is to _
eliminate any supply depot funetion from the - Station. Most of our equip~- 25X1A6Gal
ment; is overhesd property in use wmder tight cantrols, and othor supplies are .
lavgely expendable. In the latter aves, mont. procurenent is effected locally and
is belug hahdgled . & band-to-mouth basls. We are currently taking inventories
of ordaspee material with a view towayd reducing our stoeks to absolute minimmm
requiremanty. Tn the longer<renge point of view, we are currently plennd
ﬁhe-wi%hdmw&l of the dveastie ‘

faaﬁ,liﬁi{ag;i and perstnnel of the
ére pertinent to the present issues.
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